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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Widcombe Infant School  

Number of pupils in school  182 

Proportion (%) of pupil premium eligible pupils 6% (11 children)  

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 – 2024/2025 

Date this statement was published September 2021 

Date on which it will be reviewed September 2022  

Statement authorised by Alison Watts – 
Headteacher  

Pupil premium lead Sophie Turner – Deputy 
Headteacher 

Governor / Trustee lead Kathleen Thompson – 
Governor Lead for 
Disadvantaged Pupils 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £12,105 

Recovery premium funding allocation this academic year 
£1,740 (pooled with our 
Trust) 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£13,845 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim for our disadvantaged children who have additional Pupil Premium is to 

access a high quality teaching and learning experience, within a nurturing safe 

environment, so that all pupils as individuals will have their unique needs met and be 

able to achieve their full potential. This is irrespective of their background or the 

challenges they face. The focus of our Pupil Premium Strategy is to support 

disadvantaged pupils to achieve that aim, including progress for those who are already 

high attainers. Our aim is for Pupil Premium children to have the same opportunities as 

other pupils and there to be no difference in their attainment from non Pupil Premium 

pupils. High-quality teaching is at the heart of our approach, with a focus on areas in 

which disadvantaged pupils require the most support. This is proven to have the 

greatest impact on closing the disadvantaged attainment gap and at the same time will 

benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes 

detailed below, is the intention that non-disadvantaged pupils’ attainment will be 

sustained and improved alongside progress for their disadvantaged peers.  

Our strategy is also integral to wider school plans for education recovery, notably in its 

targeted support through the National Tutoring Programme for pupils whose education 

has been worst affected, including non-disadvantaged pupils.  

Our approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. The 

approaches we have adopted complement each other to help pupils excel. To ensure 

they are effective we will: 

 Ensure disadvantaged pupils are challenged to progress through their learning 

 Act early to intervene as soon as a need is identified 

 Adopt a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ outcomes and raise expectations of what they can 

achieve 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Difference/gap between the progress and attainment of disadvantaged 
and non-disadvantaged children.  

2 Poor Speech and Language skills.  

3 Social and Emotional support needs of children. 

4 SEND learning needs. 

5 Lower attendance rates – 2020-2021 93.9% compared with whole school     
attendance of 97.4%. 

6 Family support needs.  

7 Limited out of school experiences.  

8 Limited learning support. 

9  Poor growth mindset.  

These challenges are identified through our assessment, observations and discussions, 

both with children and parents. These are generally more prevalent among our 

disadvantaged pupils than their peers and can negatively impact on their learning 

developments. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Attainment gap between PP and non PP 
narrowed across all year groups with a 
particular focus on Reading, Writing and 
Mathematics, with opportunities for 
children to be working at greater depth if 
appropriate.  

Attainment of children tracked through 
Pupil Progress Grids show decreased 
gap between PP and non PP children. 
All PP children without SEND continue 
to meet the expected standard. This is 
evident when triangulated with other 
sources of evidence including 
engagement in lessons, book scrutiny 
and ongoing formative assessment.  

Increased progress in learning and 
development across the year for PP 
children.  

Progress of learning tracked through 
Pupil Progress Meetings shows 
improvement for PP children. Strong 
focus on growth mindset for children and 
their parents.  

Improved attendance for PP children. Reduction in the number of PP children 
under 96%. Reduction in the difference 
between PP and non PP attendance 
figures so that PP attendance is not 
below 96%.  

Increased parental engagement through 
activities, events and opportunities 
developing growth mindset.  

Full attendance at Parents’ Evenings. 
Increased numbers of parents attending 
class assemblies, year group meetings 
and curriculum meetings.  

Support wellbeing, social and emotional 
development. 

Maintain PP children’s self-esteem and 
wellbeing, as well as good regulation of 
their behaviour through Forest School 
Nurture sessions, Thrive sessions and 
assemblies. This will be demonstrated 
by data from the child and parent voice 
and surveys.   

Enrichment activities and opportunities for 
children. 

High participation in wider opportunities, 
including trips, visits and clubs.  

Improved language skills for PP children.  Increased early language skills so PP 
children can access the whole 
curriculum for their year group. Progress 
tracked through EYFS attainment at the 
end of the year shows progress in line 
with non PP children.  

Support for families of PP children so the 
children do not experience additional 
disadvantages.  

Increased access to the curriculum and 
enrichment activities through financial 
support for the school uniform, school 
milk, food parcels/food vouchers, school 
clubs, out of school swimming lessons, 
school trips etc.    
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £5,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Progress in Reading 
through small group 
/1:1 activities and high 
quality teaching. 

Pupils achieve national expectations 
and ensure all pupils make at least 
expected progress from their starting 
point. Continued use of a 
standardised test appropriate to 
infant children which provides 
valuable insights into the specific 
strengths and weaknesses of each 
child, to help ensure they receive the 
correct additional support through 
interventions and teacher instruction.  

1,2,4,8 

Progress in Writing 
through small group 
/1:1 activities, high 
quality teaching and a 
focus on high quality 
language/vocabulary 
development.  

Pupils achieve national expectations 
and ensure all pupils make at least 
expected progress from their starting 
point. There is a strong evidence 
base that oral language interventions 
can have a positive impact on pupils’ 
language skills which impacts on 
their writing.  

1,2,4,8 

Progress in 
Mathematics through 
small group /1:1 
activities and high 
quality teaching. 
Enhancement of our 
Maths teaching and 
planning in line with 
DfE and EEF 
guidance.  

Pupils achieve national expectations 
and ensure all pupils make at least 
expected progress from their starting 
point. The DfE non-statutory 
guidance has been produced in 
conjunction with the National Centre 
for Excellence in Teaching of 
Mathematics, drawing on evidence 
based approaches.  

 

 

 

 

 

 

1,2,4,8 
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Progress in Phonics 
through small group 
/1:1 activities and 
high quality teaching. 
Use of a DfE 
validated systematic 
synthetic Phonics 
programme to secure 
strong phonics 
teaching for all.   

Achieve national expected standard 
in National Phonics Test. Phonic 
approaches have a strong evidence 
base that indicates a positive impact 
on the accuracy of word reading, 
particularly for disadvantaged pupils.     

1,2,4,8 

Promoting and 
monitoring high 
attendance so pupils 
access all learning 
activities.  

Improve attendance of disadvantage 
pupils. Reduction in the number of 
PP children under 96% attendance. 
Reduction in the difference between 
PP and non PP attendance figures.  
The DfE guidance Improving School 
Attendance has been informed by 
engagement with schools that have 
significantly reduced levels of 
absence and persistent absence.    

5  
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £5,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Small group/1:1 work in KS1 
for all children in English and 
Mathematics to promote 
progress and narrow the 
gap.  

Pupil Progress Meetings (2020-
21) demonstrate impact for 
groups and individuals. Tuition 
targeted at specific needs and 
knowledge gaps is an effective 
method for our school to support 
lower attaining pupils or those 
falling behind, both 1:1 and in 
small group.  

One to one tuition EEF  

Small group tuition EEF 

1,2,4,8 

Use of IT resources e.g. 
Tapestry for home learning 
use as appropriate. 

Engagement of PP pupils in 
teaching videos on Tapestry.  
 

6,8 

Support for families through 
financial support for school 
uniform, school milk, food 
parcels/food vouchers, home 
clothes, school clubs, 
swimming lessons, school 
trips etc. Opportunities to 
attend Breakfast Club to 
support children being in 
school on time and not miss 
essential learning time.  

Impact upon children’s social and 
emotional wellbeing to support 
academic progress and access 
to the curriculum.  

6,7 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £1,105 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted wellbeing, social and 
emotional support/development 
for children and their families. 
Maintain PP children’s self-esteem 
and wellbeing, as well as good 
regulation of their behaviour 
through Forest School Nurture 
sessions and Thrive sessions.  

 

 

Progress in personal, social and 
emotional development in Forest 
School Nurture sessions, termly 
overview reports and Thrive 
assessments. There is extensive 
evidence associating childhood 
social and emotional skills with 
improved outcomes at school 
and in later life e.g. improved 
academic performance, 
attitudes, behaviour and 
relationships.  

EEF Social and Emotional 
Learning  

3,4,6,7,9 

Enrichment activities and 
opportunities for children, including 
our Forest School Nurture group 
and mentoring support through 
Sporting Family Change, to build 
self-development in order for 
children to further be able to 
access the curriculum. High 
participation in wider opportunities 
including trips, visits and clubs.   

Impact upon children’s social and 
emotional wellbeing to support 
academic progress and access to 
the curriculum.  

2,3,4,7    

Increased parental engagement 
through activities, events and 
opportunities developing growth 
mindset. Full attendance at 
parent’s evenings. Increased 
numbers of parents attending class 
assemblies, year group meetings  
and curriculum meetings.  

 

Support for families of PP children 
so the children do not experience 
additional disadvantages.  

Parents have strong partnership 
with school and engage in 
activities so are able to support 
their children and will share their 
difficulties so the school can 
support individual needs or 
signpost support.    

5,6,7,8,9  

 

Total budgeted cost: £12,105 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Improve attainment. 

The system of small group/1:1 support is highly effective to meet the individual needs 

of all children, alongside the high focus on Pupil Premium children in the class. This is 

a successful strategy and seems to be the most effective way in ensuring our Pupil 

Premium children are able to achieve. It includes additional repetition of basic skills so 

they are embedded and pre-teaching so class learning is fully accessed. Pupil 

Progress Meetings ensure the correct interventions. Any gaps in learning are identified 

and specific teaching/support put in place. This action/approach will be continued. This 

year in Year 2, there were 7 Pupil Premium children, including one child with an 

Educational Health Care Plan for significant behaviour and learning needs who has 

moved to special school, and one child who was granted an Educational Health Care 

Plan in August 2021 for significant learning needs having joined our school in June 

2020. These two children did not achieve the expected standard in Reading, Writing, 

and Maths or the National Phonic Test. An additional child with a SEND Support Plan 

did not achieve the expected standard in Reading and Writing or the National Phonic 

Test. However, these children made progress in their basic skills as evidenced by their 

SEND Plans in which specific targets were achieved and their improvement in Reading 

ages evidenced the progress made in Reading.  In Reading 4 children achieved the 

expected standard, in Writing 4 children achieved the expected standard and in Maths 

5 children achieved the expected standard. Due to lockdown, the Year 1 National 

Phonic Test did not take place in 2020 in the Summer term but took place in the 

Autumn Term when the children were in Year 2. 4 of the Pupil Premium children 

achieved the expected standard. Our children were not adversely effected by the 

pandemic as our vulnerable children were in school during lockdown so were able to 

continue to benefit from our Pupil Premium funded improvements to teaching and most 

importantly targeted interventions.  

Increase progress to narrow the gap. 

Targeted Reading, Mathematics and Writing Support, Thrive support, Target folder 

work, Forest School Nurture sessions and targeted Speech and Language support are 

particularly beneficial to narrowing the gap. In Year 2 the gap was closed for one child 

in Reading, two children in Writing and one child in Maths for Year 1. Two of the seven 

children were not at the school in Year 1. The Thrive support and Forest School 
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Nurture group are essential to support prime development in personal, social and 

emotional skills on which to build learning. These actions/approaches will be continued.  

Support wellbeing, social and emotional developments and support families. 

Attendance is essential to monitor, not just for learning but to maintain structure for 

these children. During the lockdown in 2021, 6/7 of our PP Year 2 children were 

regularly attending school and where they were not, additional measures were put in 

place e.g. phone calls home to maintain communication and learning packs delivered 

home by staff. The child who could not be in school due to family illness which 

increased vulnerability, attended online learning and 1:1 Team sessions as 

appropriate. The enrichment activities develop the whole child, including confidence, 

resilience, independence, engagement and wellbeing, and provide additional 

opportunities to improve the school experience.  

This needs to be in place as foundations on which to build learning and provides 

additional worthwhile experiences to develop the whole child so will be continued. The 

development of positive growth mindset is key in the development of wellbeing.       
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Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

None   

Service pupil premium funding (optional) 

1 Year 1 pupil. 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

Support for basic English and Maths 
skills, as well as Forest School Nurture 
group to support emotional wellbeing.  

What was the impact of that spending on 
service pupil premium eligible pupils? 

Positive impact on emotional wellbeing 
and personal development. Secure 
basic skills in English and Maths, ready 
to access the Year 2 curriculum.  
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Further Information 
  
Additional activity  

Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil premium or recovery premium. That will include: 

 Embedding more effective practice around feedback. EEF evidence demonstrates 

this has significant benefits for pupils, particularly disadvantaged pupils.  

 Offering a wide range of high-quality extracurricular activities to boost wellbeing, 

behaviour, attendance and aspiration. Activities will focus on building life skills 

such as confidence, resilience and socialising. Disadvantaged pupils will be 

encouraged and supported to participate.  

 

Planning, implementation, and evaluation 

 

In planning our new pupil premium strategy, we evaluated why activities undertaken in 

previous years have resulted in positive impact. We triangulated evidence from multiple 

sources of data including assessments, engagement in class book scrutiny, 

conversations with parents, children and teachers in order to identify the challenges faced 

by disadvantaged children.  

 

We looked at a number of reports, studies and research papers about effective use of 

Pupil Premium, the impact of disadvantage on education outcomes and how to address 

challenges to learning presented by socio-economic disadvantage. We used the EEF’s 

implementation guidance to help us develop our strategy.  

 

We will continue to evaluate our plan for the duration of our three-year approach and will 

adjust our plan to achieve our aim to secure the best outcomes possible for our young 

children, as this will significantly enhance their life chances.  

 
 

 


