
 

 

Widcombe Infant School 

Pupil Premium Strategy Statement 2019-20 

Summary information 
School Widcombe Infant School 

Academic Year 2019-20 Total PP budget £19,800 Date of most recent PP Review September 2019 

Total number of pupils 182 Number of pupils eligible for PP 16 Date for next internal review of this strategy September 2020 

 

Current attainment 
 Pupils eligible for PP  Pupils not eligible for PP  

 

% achieving ARE in reading 83% including 17% at greater depth 97% 

% achieving ARE in writing 67% 93% 

% achieving ARE in maths 67% 85% 

 

Barriers to future attainment (for pupils eligible for PP, including high ability) 
In-school barriers (issues to be addressed in school, such as poor oral language skills) 

 Ensuring that all teaching and non-teaching staff are aware of vulnerable groups and have the highest expectations for all. 

 Consistent quality teaching. 

 Difference/Gap between the progress and attainment of disadvantaged and non-disadvantaged children. 

 Poor Speech & Language skills. 

 Social and Emotional support needs of children. 

 SEND Learning Needs 

External barriers (issues which also require action outside school, such as low attendance rates) 
 Low attendance rates. 

 Family support needs. 

 Limited out of school experiences. 

 Limited learning support. 

 Poor growth mindset 



 

 

  

Desired outcomes 

 Desired outcomes  Success criteria and how they will be measured 
A Attainment gap between PP and non PP narrowed across all year groups with a particular focus on 

Reading, Writing and Mathematics. 
Attainment of children tracked through Pupil Progress shows 
decreased gap between PP and non PP children. 

B Increased progress in learning and development across the year for PP children. Progress of learning tracked through Pupil Progress Meetings 
shows increase for PP children. Strong focus on growth 
mindset for children and their parents. 

C Improved attendance for PP children. Reduction in the number of PP children under 96%. Reduction 
in the difference between PP and non PP attendance figures. 

D Increased parental engagement through activities, events and opportunities. Full attendance at Parents‘ Evenings. Increased numbers of 
parents attending class assemblies and curriculum meetings. 
 

E Support wellbeing, social and emotional development Increase in PP children’s self-esteem and encouragement, as 
well as being able to regulate their behaviour through Forest 
School Nurture sessions and Thrive sessions. 

F Enrichment activities and opportunities for children. Participation in wider opportunities, including trips, visits and 
clubs. 

G Improved language skills for PP children. Increased early language skills so PP children can access the 
whole curriculum for their year group. 

H Support for families of PP children so the children do not experience additional disadvantages. Increased access to the curriculum and enrichment activities 
through financial support for the school uniform, school milk, 
food parcels, school clubs, school trips etc. 



 

 

 

 

  

Planned expenditure 
Academic Year 2019-2020 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole 
school strategies. 

Quality of teaching for all 

Desired outcome Chosen action/approach What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 

implementation? 

A, B, G Small group work in KS1 for 
all children in English and 
Mathematics to promote 
progress and diminish the 
difference. 

Historical evidence of the impact of 
group work within our school. 

Pupil Progress meetings. 
 
Data analysis and classroom 
observations. 

AW/ST/JCp Term 6 

Total budgeted cost £9,650 



 

 

 

Targeted support 

Desired 
outcome 

Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will you 
review 

implementation? 

A, B, G Provide support teachers to work with children 1:1 in 
Reading and Mathematics, and with children 1:6 in 
Writing so developing a more personalised approach. 

Pupil Progress meetings 
(2018-19) shows impact for 
groups and individuals.  

Pupil Progress meetings. 
 
Professional Development meetings. 
 
Performance Management reviews. 

AW/ST/JCp/
RJ 

Terms 1/2/4/6 

A, B, G Provide additional out of class Teaching Assistant 
support in Reading and Phonics, and HLTA support in 
Reading, Writing and Maths skills. 

Previous evidence of impact.  Pupil Progress meetings. 
 
Professional Development meetings. 
 
Performance Management reviews. 

AW/ST/JCp/ 
JCt 

Terms 1/2/3/4/5/6 

A, B, G Support the provision of an out of class SEN Teaching 
Assistant to support individual practice and assessment 
of targets in TOPs for our PP children who are also 
identified as SEN children. 

Previous evidence of impact. Pupil Progress meetings. JCp/JCt Terms 1/2/3/4/5/6 

 
A, B, E 
 
 

Thrive assessments, plans and provision for groups and 
individuals. 
 
 
 
 

Thrive assessments and 
planning information from 
2018-19. 
Local and national evidence of 
impact for individuals. 

Data analysis. 
 
Case studies. 
 
 

AW/ST/JCp/ 
TB/ZB 

Terms 2/4/6 

 Targeted Forest School sessions. Evidence from 2018-19 Forest 
School groups. 

Termly reviews of sessions.   

 
G 
 
 

Targeted support for Speech and Language. TOPs and group plans from 
previous years within school. 

Termly reviews with Therapist. 
 
Quality and impact of planning for groups 
and individuals. 
 
TOPs and Provision maps. 

JCp/JB Terms 2/4/6 

Total budgeted cost £9,650 



      

 

 

  

Other approaches 

Desired 
outcome 

Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 

implementation? 

 
A, B, C, D, H 
 

Curriculum meetings. Gradually increasing numbers of parents 
attending. 
Personal invitations to PP parents. 
Promote growth mindset ethos. 
Home Learning can have a significant impact 
on children’s overall progress. 

Monitoring of numbers 
of parents attending. 

AW/ST/JCp Term 6 

 
C  
 
 

Close monitoring of attendance and 
actions to support. 

Lower levels of attendance and/or higher 
levels of late attendance. 
Opportunities to attend breakfast club to 
support children being in school on time. 

Termly reviews. 
 
Monitoring of actions 
and impact. 

AW Term 1/2/3/4/5/6 

 
D, E, F 
 
 

Enrichment opportunities for children, 
including trips, visitors and club provision. 

Impact upon children’s social and emotional 
wellbeing to support academic progress and 
access to the curriculum. 

Overview of 
opportunities. 

SLT Terms 2/4/6 

 
H 

Support for families through financial 
support for school uniform, school milk, 
food parcels, home clothes, school clubs, 
swimming lessons, school trips etc.   

Impact upon children’s social and emotional 
wellbeing to support academic progress and 
access to the curriculum. 

Overview of need.  AW/ST Term 1/2/3/4/5/6 

Total budgeted cost £500 



 

      

 

 

Review of expenditure 

Previous Academic Year 2018-2019 

Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Lessons Learned Cost 

Improve 
attainment 

Small group/1:1 
support in Reading, 
Writing and 
Mathematics 

High. The system of small group /1:1 support is 
highly effective to meet the individual needs of all 
children, alongside the high focus on Pupil Premium 
children in the class.  

This is a successful strategy and seems to be most 
effective to ensure our Pupil Premium children are able 
to achieve. It includes additional repetition of basic skills 
so they are embedded and pre-teaching so class 
learning is fully accessed. Pupil progress meetings 
ensure the correct interventions. Any gaps in learning 
are identified and specific teaching put in place. This 
action/approach will be continued.  
This year in Year 2 there were 6 Pupil Premium children. 
In reading 5 children achieved the expected standard 
with one of these children working at greater depth. In 
writing 4 children achieved the expected standard and 
in maths 4 children achieved the expected standard. 
There was one child with an EHC Plan for significant 
learning difficulties who did not achieve the expected 
standard in reading, writing or maths. The other child 
who did not achieve the expected standard in writing 
was because of his handwriting and the other child who 
did not achieve expected standard in maths only joined 
the school during the Autumn term in Year 2. 
This year all Pupil Premium children in Year 1 achieved 
the expected standard in the National Phonics Test. In 
Reception all Pupil Premium children achieved a good 
level of development except one child who had 
Transition Funding and was new to English at the start 
of Reception. 
 
 

 
 
£7,300 



 

 

Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Lessons Learned Cost 

Increase progress 
to narrow the gap 

Reading, Writing and 
Mathematics support.  
Target Folders. 
Thrive Support. 
Forest School Nurture 
sessions. 
Targeted speech and 
Language. 

High. These approaches are highly effective both to 
support individual learning needs, as well as social 
and emotional needs.  

These strategies are particularly beneficial to narrow the 
gap. In Year 2 the gap was closed for two children in 
writing and two children in maths from Year 1. The 
Thrive support and Forest School Nurture group are 
essential to support prime development on which to 
build learning. These actions/approaches will be 
continued.  

 
 
 
£7,300 

Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Lessons Learned Cost 

Support wellbeing, 
social and 
emotional 
development and 
support families. 

Monitoring of 
attendance.  
Enrichment 
opportunities. 
Financial support for 
families. 

Medium. Attendance is essential to monitor not just 
for learning but to maintain structure for these 
children. 
The enrichment activities develop the whole child 
and provide additional opportunities to improve 
school experience.  

This needs to be in place as foundations on which to 
build learning and provides additional worthwhile 
experiences to develop the whole child so will be 
continued. The development of positive growth mindset 
is key in the development of wellbeing.  

£500 

Additional Detail 

Reviewing the children regularly and being flexible in the opportunities provided ensures the full range of needs can be met for the children as individuals. 


